OCT 3, 2001

BOARD OF PUBLIC WORKS PROCEEDINGS
Of the Board of Public Works of the City of Phillips at a special meeting held in the council room on October 3, 2001.

Joe Perkins called the meeting to order at 2:00 PM.

Committee members present:  Joe Perkins, Leon Namtzu, Terry Staroba and Barb Revak.  Bill McBain attended the meeting at 2:30.

Visitors present: NONE

Public Comment

Lee Lamoreaux, City Clerk/Treasurer, speaking on behalf of the Tree Committee requested the BPW budget $25,000 in the year 2002 for tree maintenance, planting more new trees and to help offset Jeff William’s expenses for tree care training.  They are requesting this because the city should be receiving the $25,000 Tree Replacement Grant this year.

Lee Lamoreaux, City Clerk/Treasurer, speaking on behalf of Elvis Presley requests the BPW to budget money to fix Walnut Street between Argyle Avenue and Eyder Avenue.  Terry Staroba agreed this street could use some improvement and quoted a price of approximately $8,000 to $10,000 for repair.

2002 Budget Discussion

Changes to the proposed budget are as follows:

Reduce Streets Contract Services from $21,000 to $5,000.  The last two years were high due to asphalt crushing project.

Increase Streets Capital Outlay from $200,000 to $214,000.  $200,000 is for Victoria Street Project, $8,000 for Walnut Street and $6,000 for North Minnow Lake Road.

Street Lighting Contract Services at $500.

Street Lighting Capital Outlay at $2,000 for repairs to lights.

All of the insurance 900 accounts are blank because of no information yet on insurance rates.

Solid Waste Disposal Contract Services at $38,000 for Waste Management Contract.

Landfill Closure Contract Services at $3,500 for Ayres Associates to do testing of gas monitoring wells.

Recreation Operating Supplies at $4,000 for upkeep on different parks, recreational buildings and partial cost of repairs to lawn mowers.

Recreation Capital Outlay no budget this year due to large Victoria Street Project.  Last year budgeted $30,000 for the different parks and it was not used.  Check with City Auditor to see if this money can be placed in the Recreation Savings Account so it would be available in the future for the parks.

Recycling Contract Services at $22,000 for Waste Management Contract.

Recycling Operating Supplies at $1,000 for chipper repairs.  In the year 2000 actual expenditures were higher due to a major repair to the Chipper.

Cemetery Contract Services at $600.  The 2001-budgeted amount was higher due to remaking of cemetery maps.

Cemetery Operating Supplies at $8,000 for the purchase of a new lawn mower and partial cost of repairs to old lawn mowers.  This money will come back to the city through sale of lots, O & C’s, interest on perpetual care savings, etc..

Joe Perkins checked into the citywide cleanup day.  He talked to 5 different communities.  Merrill has a cleanup day but they don’t pick up construction debris, white goods or tires.  Ladysmith has a cleanup day but they either charge for it or it is placed on the tax roll.  The other communities don’t do it.  The City of Phillips can’t budget for this due to other expenses next year.

The 2002 proposed budget was increased from the 2001 budget by $41,285.  The budget went from $656,235 to $697,520.  This does not include the liability insurance costs.

Motion to adjourn made by Bill McBain.  Seconded by Leon Namtzu.  CARRIED

Meeting adjourned at 3:37 PM
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