OCT 31, 2001

BOARD OF PUBLIC WORKS PROCEEDINGS
Of the Board of Public Works of the City of Phillips at a regular meeting held in the council room on October 31, 2001.

Joe Perkins called the meeting to order at 3:00 PM.

Committee members present:  Joe Perkins, Bill McBain, Leon Namtzu, Terry Staroba and Barb Revak.

Visitors present: John Martwick, Jim Brunette, John Iverson, Marvel Cole and Grace Kielsmeier.

Public Comment

Joe Perkins went to the Municipal Streets Improvement Program meeting on October 30, 2001 and submitted a proposal for chip sealing North Minnow Lake Road for $6,000.  The city will receive a grant of $3,000 to offset some of the cost.  Joe Perkins also stated that when the city advertises for bids for chip sealing North Minnow Lake Road that “LRIP Project” must be mentioned in the bid request.

Review Minutes for Meetings on October 3, 4 and 17, 2001

Bill McBain made a motion to accept the minutes as presented.  Seconded by Leon Namtzu.  CARRIED

City Wide Clean-up

Elvis did not attend the meeting, however, he had talked to Director of Public Works, Terry Staroba, about his research and what he found out.  Elvis told Terry there is a local person, but he didn’t know his name, who would be willing to pick up stuff that was dropped off at no charge to the city.  There would be some restrictions as to what he would and would not take.  The city would need to set up 3 different drop off sites.  Terry is not in favor of this because people would be dropping off everything and then the city would have to get rid of the items the local person would not take.  Terry could not think of three places that could become a drop off site that would not be an eye sore or in the way.  Bill McBain agrees with this and states that we should leave things the way they are.  Leon Namtzu and Joe Perkins feel the same way. 

Update on WWTP Project

A letter was faxed to the city today stating the contract was for a seven-month period, which ended on October 28, 2001.  The contractors have requested time extensions in order to complete the job.  Kaempfer & Associates, Inc. is recommending an extension for Engineered Products, Inc. to November 30, 2001, Strand Electrical Service, Inc. to December 15, 2001 and Miron Construction to December 22,2001.  They also recommend additional construction administration services and construction inspection services be provided.  Full time inspection services would be required through the month of November and part time inspection services would be required for the remainder of the project.  An additional cost of full time inspections would be approximately $4,300 per week and part time is estimated at $1,500 per week.  The question was brought up as to why they are so far behind.  Jim Brunette explained that there have been unavoidable delays that have come up at the site.  Some due to change orders and some due to issues that were discovered after the project had started which made the job more difficult and time consuming.  He would recommend granting the extension until November 30th for Engineered Products Inc. and no longer.  Jim feels the contractors have been putting forth good efforts up to this point and should not be fined for that.  Joe Perkins stated that as of October 28, 2001 the city’s contract with Kaempfer & Associates was over and the city could ask another firm to come in and finish the job, however, by the time they got up to speed and figured out what was going on it would probably cost the city more money.

Jim Brunette stated that the Xcel Energy bills, although CWF eligible, only add up to about $500.  Jim asked the BPW if they wanted to add that on to the loan or just pay them.  If the Excel Energy bills were added to the loan the city would end up paying interest on the dollar amount.  Because it isn’t a large amount the city might be better off just paying them.  The board agreed with Jim.

Jim Brunette asked Director of Public Works, Terry Staroba, when they could open up the road that was just black topped.  Terry stated by noon on November 1, 2001 he would have the shoulders done.  He was concerned the workers would tear it up with their heavy equipment if they took sharp turns.  Jim Brunette said if they did they would have to repair it.

Jim Brunette asked if the board wanted to go with a dark stain or light stain on the tank.  The dark stain would match the bricks on the new buildings.  No one could decide so Joe Perkins flipped a coin.  Heads go with the light stain; tails go with the dark stain.  He flipped a nickel and it landed on tails so they will use the dark stain.

According to Jim Brunette, Miron Construction was at the October 17th meeting and it sounded like they were going to issue the 5-year warranty letter.

Jim Brunette states that the items that are left to be done should be done by November 30, and if not then the city should go after Engineered Products for penalties.  Jim also stated that most everything should be up and running by the end of the month.  There may be some small items that won’t be due to electrical work that needs to be done.

Update on Victoria Street Project

John Iverson has been in touch with Barb Revak on the remaining costs and the amount to budget for the year 2002.

They are still planning on running the storm sewer down Flambeau Avenue.

John Iverson also wanted to mention that the cost to hookup the 4 Seasons Development Project will cost the city approximately $80,000 to $90,000 in addition to the estimated costs the city will have through Becher-Hoppe Associates.

2002 Budget Adjustments

Barb Revak explained that she adjusted some of the insurance line items due to premium increases.  Barb also explained that she has been in contact with the city auditor, Lynn Lutz, and was informed that the Common Council needs to make a motion at the end of the year stating that the funds in the special savings account are reserved for specified uses.  Barb also explained that if funds were budgeted in a given year, not fully expensed in that year and were going to be carried over to the following year a motion needs to be made to reserve those funds for that particular project.  Then in the new budget the full amount that will be expensed needs to be put in the appropriate line item and will be offset by the reserved fund balance that will be carried over.  Barb made the necessary adjustments on the 2002 budget for the Victoria Street project.  She requested from John Iverson the amount he feels will be expensed this year yet.  John said he would get back to her.

Set Date to Meet with Township Officials-Fire Contract Revisions

Joe Perkins stated that the Fire Chief needs to be here and that this should come from him.

Action on Construction Change Orders

Motion made by Bill McBain and seconded by Leon Namtzu to recommend to the Common Council to approve change Order #6 from Engineered Products Inc. to relocate existing post hydrant in the amount of $313.89.  CARRIED

Motion made by Bill McBain and seconded by Leon Namtzu to recommend to the Common Council to approve change Order #7 from Engineered Products Inc. to adjust change order #3 (4-inch SME pipeline extension) for a deduct in the amount of $4,183.55.  CARRIED

Motion made by Bill McBain and seconded by Leon Namtzu to recommend to the Common Council to approve change Order #5 from Miron Construction Co., Inc. to provide two coats of H&C concrete stain on the exterior of Sludge Storage Tank no. 2 in the amount of $2,800.  CARRIED

Motion made by Leon Namtzu and seconded by Bill McBain to recommend to the Common Council to authorize a change order granting the extension requested by Miron Construction Co., Inc., Engineered Products, Inc. and Strand Electrical Services, Inc. due to unforeseen delays at the WWTP.  CARRIED

Place on the Common Council meeting agenda on November 6, 2001 - signature authorization for notice of partial completion forms – John Martwick.

Briefing on D.P.W. Activities

Terry Staroba stated that the new employee, Todd Toelle, seems to be working out ok so far.  John Martwick had him down by the WWTP one afternoon.  John said he seemed overwhelmed but that is to be expected right now.

Invoices and Payment Recommendation

Motion made by Bill McBain and seconded by Leon Namtzu to recommend to the Common Council to approve pay request #6 from Miron Construction Co., Inc. in the amount of $148,780.  CARRIED

Motion made by Bill McBain and seconded by Leon Namtzu to recommend to the Common Council to approve pay request #6 from Engineered Products Inc. in the amount of $161,428.50.  CARRIED

Motion made by Bill McBain and seconded by Leon Namtzu to recommend to the Common Council to approve pay request #3 from Strand Electrical Service, Inc. in the amount of $46,349.60.  CARRIED

Motion made by Bill McBain and seconded by Leon Namtzu to recommend to the Common Council to approve invoice #76045 from Ayres and Associates, Inc. in the amount of $3,694.14.  CARRIED

Motion made by Leon Namtzu and seconded by Bill McBain to recommend to the Common Council to approve the following invoices from Kaempfer & Associates, Inc.

Invoice #7934 - $3,500

Invoice #7935 - $18,224.56

Invoice #7936 - $2,000 CARRIED

Motion made by Bill McBain and seconded by Leon Namtzu to pay the bill submitted by Rose Gumz for damage due to sewer backup from the city crew flushing the sewer lines.

CARRIED.

The BPW is requesting receipts from Rose Gumz to back up the bill.

It was mentioned the city should create an ordinance requiring homeowners to install sewer backflow prevention valves.

Next BPW meeting to be held on November 28, 2001 at 3:00PM

Motion to adjourn made by Bill McBain.  Seconded by Leon Namtzu.  CARRIED

Meeting adjourned at 4:45 PM
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