Nov 28, 2001

BOARD OF PUBLIC WORKS PROCEEDINGS
Of the Board of Public Works of the City of Phillips at a regular meeting held in the council room on November 28, 2001.

Joe Perkins called the meeting to order at 3:00 PM.

Committee members present:  Joe Perkins, Bill McBain, Leon Namtzu, Terry Staroba and Barb Revak.

Visitors present: John Martwick, Jim Brunette, Tad Carrieau, John Iverson, Trudy Tenut and Marvel Cole 

Public Comment

Clerk/Treasurer Lamoreaux stated that the revenue line item, fire contract fees, in the 2002 budget will need to be reduced by approximately $7,600.  The budget figure was originally calculated off of last years percentages because the new percentages were not available at that time.  When the new figures came in the percentages changed which increased the city portion and decreased the township portions therefore reducing the revenue by the $7,600.  This will be discussed again at the public hearing on Dec 11, 2001.

Review Minutes of Meetings on October 31, 2001

Bill McBain made a motion to accept the minutes as presented.  Seconded by Leon Namtzu.  CARRIED

Delivery Zone Request – Express Mart

Trudy Tenut, manager of Express Mart, stated that Mayor Corcilius told her she could not put the milk crates on the street in front of her store to reserve the parking space for the delivery truck that comes once a week.  This truck is 65 feet long and has a hard time finding a place to park and unload.  There is not enough room in the delivery zone in front of the show house and if he would park in the delivery zone on Cty Rd H it would block off Depot Rd.  Trudy is requesting permission to continue to use the milk crates at the parking space in front of her store.  Joe Perkins asked if the committee was willing to grant her permission as an exception to the rule and allow her to use cones to reserve this spot for her delivery truck.  Terry Staroba is concerned that this would open a can of worms and others would want the same consideration.  Joe Perkins told Trudy this will have to be discussed further after the situation has been assessed.  Trudy stated she will just leave her van parked there all day to stop others from taking the spot.






Trudy Tenut left the






Meeting at 3:25pm

EPI Not Meeting Construction Deadline

Jim Brunette, Kaempfer & Associates, Inc., stated that Engineered Products, Inc. will not be completed by the deadline date of November 30, 2001.  There were a number of things that held them up.  The penalty that could be enforced is $1,000 per day.  If the city is not noticing extensive damage then sometimes they will work out a deal where some change orders would be done at no additional cost to the city.  The expected finish date has been pushed out to Dec 14, 2001.  Jim Brunette has talked to Lans Franz, DNR, and he wants it up and running by the end of the year.  Jim said this shouldn’t be a problem.  Leon Namtzu wanted to know if John Martwick is satisfied with the job so far.  John said he was, but just wanted the project done.  He feels if they had more guys working on some of the days this project would have gone faster.  Jim Brunette stated that EPI is making efforts to get this project finished and will stay out of the other contractor’s way so they don’t hold them up.  Joe Perkins wanted to know if we will see the no cost change orders.  Jim Brunette stated they will issue time extension change orders with no cost and state that EPI will be done on Dec 15, 2001.  Miron Construction will have to come back in the spring to finish up the restoration work.  The retainage will be held until they are done.

Update on Victoria Street Project

John Iverson stated the bids for the Victoria Street Project would be opened before the Feb BPW meeting, which will be on Feb 27, 2002.  The bids will be opened on Feb 21, 2002.  The Victoria Street design portion is finished.  He stated they haven’t done anything on the Four Season’s Project as far as the water/sewer lines go.  John Iverson will talk to Randy Beil, Skyline Supper Club owner and Mike Reed, A&W Restaurant owner about getting an easement to bore under Hwy 13 and run the line through their property.  He will also talk to the School District of Phillips about an easement.

Terry Staroba, Director of Public Works, stated that if his crew did some of the work and used the city’s supplies for the base coat on Victoria Street they could probably reduce the cost of the project by approximately $12,000, which would help to offset the $7,600 reduction in the Fire Department Revenue.  He will check into this further and come up with a closer estimate to have by the Dec 11, 2001 Budget Public Hearing.





Grace Kielsmeier attended 





The meeting at 4:00pm

Kaempfer & Associates, Inc. Contract Revision

Bill McBain made a motion to recommend to the Common Council to authorize the Contract Revision with Kaempfer & Associates, Inc. to cover extensions.  This includes Construction Administration Services, additional $7,200 & Construction Inspection Services, additional $19,600.  Seconded by Leon Namtzu.  CARRIED

Construction Change Orders- Time Extensions

Motion made at last meeting to accept.

2002 Department Budget Adjustments

Barb Revak mentioned that she would be taking a course in Green bay.  This will be one week a year for 4 years and at the end she will be a Certified Municipal Clerk/Treasurer.  The cost of this course will be divided between the Clerk/Treasurer budget and the water/sewer budget.

Briefing on D.P.W. Activities

Terry Staroba stated that the new employee, Todd Toelle, will be having his evaluation this week and wanted to know when the BPW committee wanted to see them.  Joe Perkins said that they would look at them at the next BPW meeting during a closed session on Dec 18, 2001 at 2:00pm.  The closed session should be at the end of the meeting for employee review.

The snow removal related ordinances should be placed in the Bee in a more obvious location along with the legal section.  This way maybe people will see them.  Have the clerk/treasurer run them again.

Invoices and Payment Recommendation

Motion made by Bill McBain and seconded by Leon Namtzu to recommend to the Common Council to approve pay request #7 from Miron Construction Co., Inc. in the amount of $58,568.  CARRIED

Motion made by Bill McBain and seconded by Leon Namtzu to recommend to the Common Council to approve the following invoices from Kaempfer & Associates, Inc.

Invoice #8030 - $3,500

Invoice #8031 - $12,504.64

Invoice #8032 - $3,250 CARRIED

Next BPW meeting to be held on Dec 18, 2001 at 2:00PM

Motion to adjourn made by Bill McBain.  Seconded by Leon Namtzu.  CARRIED

Meeting adjourned at 4:30 PM
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