Dec 18, 2001

BOARD OF PUBLIC WORKS PROCEEDINGS
Of the Board of Public Works of the City of Phillips at a regular meeting held in the council room on December 18, 2001.

Joe Perkins called the meeting to order at 3:00 PM.

Committee members present:  Joe Perkins, Bill McBain, Leon Namtzu, Terry Staroba and Barb Revak.

Visitors present: John Martwick, Jim Brunette, John Iverson. 

Public Comment

Leon Namtzu mentioned he has been getting a lot of complaints on the debris left outside of the middle/high school.  A direction was given to have City Attorney Bilz write Mr. Stolen a letter requesting clean up of the debris.

Review Minutes of Meeting on November 28, 2001

Bill McBain made a motion to accept the minutes as presented.  Seconded by Leon Namtzu.  CARRIED

Update Briefing on Victoria Street Project

John Iverson told the committee that he showed Director of Public Works, Terry Staroba, the plans for Victoria Street and everything looked OK.  Ayres Associates, Inc. will have the plans ready and available for prospective bidders in January and they will advertise for bids in February.  The bids will be advertised with and without base course.

Put Victoria Street agreement and update-Ayres Associates on the BPW meeting on Jan 29th 3:00PM.

John Iverson talked to Phillips School District Business Manager, Jim Lewis, about the Four Season’s Project and he has no problems with the water/sewer line proposed alterations.  John stated he would talk to Randy Beil, owner of Skyline Supper Club and Mike Reed, owner of A & W Restaurant about the project also.

WWTP Project Update 

Jim Brunette, Kaempfer & Associates, Inc., stated that things are going along OK.  There will be a late delivery on a piece of equipment, Jan 14, 2002.  Strand Electric is falling behind due to start-ups.  Engineered Products have been given a 14-day extension and he feels we should do the same for Strand Electric.  Everyone should be done by Dec. 31, 2001.  Jim won’t be leaving until the project is finished although his hours may be cut back.

John Martwick is getting very frustrated with the time it is taking to do this project.

Jim Brunette states that the inspection budget will be used up soon.  The committee stated that they feel anything after this week should be someone else’s expenses.  Jim seemed to agree.

John Martwick is considering having a Wastewater Operator’s Conference in the fall of 2002 here in Phillips.  Jim Brunette said this would be good for Kaempfer & Associates, also.

Joe Perkins, on behalf of the Board of Public Works Committee, thanked Jim Brunette on the good job he has done.  Joe also thanked John Martwick for his patience in having to work around them and help them and Terry Staroba.

Action on Construction Change Orders

Bill McBain made a motion to recommend to the Common Council to accept construction change order #7, Miron Construction Co., Inc., for the extension of the poured-in-place stairs up to the primary clarifiers in the amount of $744.  Seconded by Leon Namtzu.  CARRIED

Leon Namtzu made a motion to recommend to the Common Council to accept construction change order #9, Engineered Products Inc. of Wisconsin, for a time extension of 14 days with no increase in contract.  They are to provide work items attached to the change order at no cost.  Seconded by Bill McBain.  CARRIED

Other change orders discussed were a 14-day extension for Strand Electric and for Engineered Products Inc. of Wisconsin for digester modifications in the amount of $3800.  The city will receive hard copies in a couple of days.

Put these on the agenda for the BPW meeting on Jan 8th, 2001 at 6:30 PM

Briefing on DPW Activities

Director of Public Works, Terry Staroba, informed the committee that according to Heindl’s Funeral Home the State of Wisconsin has passed a new bill in which it states that if a winter burial is requested the city must do it.  Terry explained how costly it would be and wants to charge $1,000 per winter burial verses $225 during the week and $275 weekend, summer burials.

Bill McBain suggested this be done as a motion.

Put this on the agenda for the BPW meeting on Jan 8th, 2002 at 6:30 PM.

Joe Perkins would like Terry to break down what the costs would be to do a winter burial and present it at the next BPW meeting.

DOT Invoice

Bill McBain made a motion to table this.  Seconded by Leon Namtzu.  CARRIED

Invoices and Payment Recommendation

Motion made by Bill McBain and seconded by Leon Namtzu to recommend to the Common Council to approve pay request #4 from Strand Electric Service Inc. in the amount of $27,050.  CARRIED

Motion made by Bill McBain and seconded by Leon Namtzu to recommend to the Common Council to approve the following invoices from STS Consultants, LTD.

Invoice #220161 - $1,542.50

Invoice #222354 - $1,046.50

Invoice #224116 - $1444.55 CARRIED

Motion by Bill McBain, seconded by Leon Namtzu to convene into closed session. Authority: Wisconsin State Statute 19.85(l)(c), performance evaluation of city employee, Barb Revak invited into closed session. Roll call taken:  Joe Perkins-Aye, Bill McBain-Aye, Leon Namtzu-Aye  CARRIED Time:  3:55 PM.

Committee members reviewed Todd Toelle evaluations and found them to be acceptable at this time.

Motion by Bill McBain, seconded by Leon Namtzu to reconvene into open session. Authority: Wisconsin State Statute 19.85(2). Roll call taken: Joe Perkins-Aye, Bill McBain-Aye, Leon Namtzu-Aye  CARRIED Time:  4:00 PM.

Motion by Bill McBain, seconded by Leon Namtzu to give Todd Toelle incremental raises as follows:

after 3 months of satisfactory work performance bringing him up to 85% of full wage, after 6 months of satisfactory work performance bringing him up to 90% of full wage,

after 1 year of satisfactory work performance bringing him up to 100% of full wage

Special BPW meeting to be held on Jan 8, 2002 at 6:30PM

Next regular BPW meeting to be held on Jan 29, 2002 at 3:00PM

Motion to adjourn made by Bill McBain.  Seconded by Leon Namtzu.  CARRIED

Meeting adjourned at 4:30 PM
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