June 24, 2002

BOARD OF PUBLIC WORKS PROCEEDINGS
Of the Board of Public Works of the City of Phillips at a regular meeting held in the council room on June 24, 2002.

Leon Namtzu called the meeting to order at 4:00 PM.

Committee members present:  Mayor Boho, Leon Namtzu, Jeffrey Fahl, Terry Staroba and Barb Revak.

Visitors present: John Iverson

Public Comment

Mr. Fahl informed the committee of his attendance at a League of Wisconsin Municipalities seminar he attended in Eau Claire.  Part of the seminar was on Public Works and what to do to protect your investments, practicing preventive maintenance and written policies.  It was suggested the city use a program called Paserware, which the city already uses.  It was suggested the city not only crack seal the city streets but do a full seal.  Terry explained some of the streets need to be rebuilt properly first or he would be putting good over bad and that would be a waste of money.  It was also suggested that the city have a written policy on snow removal, ice removal and sanding of the city streets in the winter.  Terry will work on this.

Review Minutes May 28, 2002

Motion by Jeffrey Fahl, seconded by Leon Namtzu to accept the minutes as presented.  CARRIED

Timber Inn Sewer Backup

Timber Inn submitted a bill in the amount of $912.25 for damages due to a sewer backup.  While working on Victoria Street a lateral connection was rerouted.  The construction crew, engineers and Director of Public Works were unaware of a second lateral that the Timber Inn had.  When the one lateral was rerouted the other lateral had no place to go resulting in backup in part of the motel.

Motion by Leon Namtzu, seconded by Jeffrey Fahl to recommend to the Common Council to pay damages to the Timber Inn in the amount of $912.25 due to sewer backup while working on Victoria Street.  CARRIED

DPW Job Vacancy

Director of Public Works, Staroba, is requesting the job vacancy in the DPW be filled.  He stated that when Jim Dalbesio retired from the city the position was filled.  However, that person did not work out.  When looking to fill the position again it was suggested by the DPW chair, Joe Perkins, that the position be filled with a person who could work half time for the Public Works Dept. and half time for the Water/Sewer Dept.  Now with the WWTP upgrade he is needed in the Water/Sewer Dept. full time, which leaves the Public Works Dept short one man.

Motion by Jeffrey Fahl, seconded by Leon Namtzu to recommend to the Common Council to fill the vacant position in the Department of Public Works.  CARRIED

Update on Victoria Street Project

Per John Iverson, things are coming along very nicely.  The storm sewer is in, they will be setting up for curb and gutters to be installed on Tuesday or Wednesday.  The Timber Inn will be losing a couple of parking spaces and he hopes this will not cause any problems.

Update on WWTP Improvements Project

Leon Namtzu was at the plant on Saturday when we got all the rain.  He said the plant seemed to handle things fine.  There are still a few issues of some people not draining water properly. City Attorney Bilz will be notifying them about fixing the problems.  The phosphorus levels are low like they are supposed to be.  The landscaping is complete and looks very nice.

Status of Walnut Street Project

Director of Public Works Staroba stated he is waiting on American Asphalt.

Invoice for J & L Excavating, Inc.

Pay request number 2 for J & L Excavating, Inc. in the amount of $114,166.35 was presented to the board.

Motion by Jeffrey Fahl, seconded by Leon Namtzu to recommend to the Common Council to pay J & L Excavating, Inc. $114,166.35. CARRIED

Kaempfer & Associates, Inc. Invoices

Leon Namtzu states that the WWTP is doing pretty good except for a couple of small items.  He states that the project was behind and would like to hold Kaempfer & Associates, Inc. invoices until everything is up and running like it is supposed to be.

Payment Recommendation on Invoices

Invoice for Wisconsin Central Ltd for flagging on Highway 13 during boring in April 2002.

Per John Iverson this bill belongs to J & L Excavating, Inc.

Motion to adjourn made by Jeffrey Fahl, seconded by Leon Namtzu.  CARRIED

Meeting adjourned at 4:50 PM
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