AMENDED AGENDA

**AGENDA ITEMS ADDED

NOVEMBER 5, 2003

THE BOARD OF PUBLIC WORKS OF THE CITY OF PHILLIPS WILL CONDUCT A MEETING ON WEDNESDAY AFTERNOON, NOVEMBER 5, 2003 AT 5:30 PM, COUNCIL ROOM, 174 SOUTH EYDER AVENUE, MUNICIPAL CENTER, PHILLIPS, WISCONSIN. 

MAYOR JOSEPH S. BOHO

CHAIR JEFFREY FAHL

MEMBER LEON NAMTZU

MEMBER PATTI WENZEL

PRESENTER ALEXANDRA POLACEK 

THIS MEETING IS HELD IN COMPLIANCE WITH WISCONSIN' S OPEN MEETING LAW, WISCONSIN STATE STATUTE 19.81 - 19.98, SUBCHAPTER V. 

THIS MEETING MAY CONSTITUTE A QUORUM OF THE COMMON COUNCIL, OR OTHER CITY COMMITTEES. 

CALL TO ORDER. 

PLEDGE OF ALLEGIANCE. 

ROLL CALL. 

PUBLIC COMMENT. 

DISCUSSION AND ACTION ITEMS: 

1.
REVIEW MINUTES OF MEETINGS HELD ON AUGUST 25, AUGUST 27, AND SEPTEMBER 29, 2003. 

2.
REVIEW INVOICES. 

3.
CONSIDERATION OF INSTALLATION OF STREET LIGHT, INTERSECTION OF NORTH MINNOW LAKE ROAD AND __????___ ALEXANDRA POLACEK,  1415 N.M.L.R., LOT 13. 

4.
STAFFING LEVEL OF THE DEPARTMENT OF PUBLIC WORKS, AND CONSIDERATION OF WORKING SUPERVISOR. 

5.
TRACTOR-ROD-PULL, NORTH AVON AVENUE BETWEEN CHERRY AND CHESTNUT STREETS, JULY 4, 2004: PHILLIPS AREA CHAMBER OF COMMERCE. 

6.
REVIEW AND POSSIBLE UPDATE, FIVE YEAR LOCAL ROAD IMPROVEMENT PLAN, CITY OF PHILLIPS (COPY ATTACHED). PART OF AVON AVENUE SHOULD BE INCLUDED. 

7.
**AGREEMENT FOR ENGINEERING SERVICES-CONTRACT REVISION #6.  ADDITIONAL START UP SERVICES AT AN ESTIMATED COST OF $6,000.  KAEMPFER & ASSOCIATES, INC. 

8.
**PROPOSED REPLACEMENT OF BUS/RESCUE VEHICLE, PHILLIPS VOLUNTEER FIRE DEPARTMENT.  2004 PROPOSED CITY BUDGET.  FIRE CHIEF PISCA.

9.
**ACTION ON FIRE HALL EXPANSION AND ADJUSTMENTS, PER PLANS PREPARED BY FIRE CHIEF PISCA, AND JOHN IVERSON, AYRES ASSOCIATES.

ADJOURNMENT 

BOARD OF PUBLIC WORKS

Of the Board of Public Works at a regular meeting held in the council room on November 5, 2003.

Chairman Fahl called the meeting to order at 7:03 PM. Committee members present: Jeffrey Fahl and Patti Wenzel. 

Visitors present: Mayor Boho, Elvis Presley, Terry Staroba, Barb Revak, John Iverson, John Martwick, Jim Pisca, Tony Vlach, Ken Matsick, Mike Longfield, Alexandra Polacek, Gayle Nielson, Rod Pitzke, John Kaliska, Jerry Frame and Joanne Swanson.

Public Comment:

Mr. Matsick:  If we have comments later in the meeting will we be allowed to talk?

Chairman Fahl:  Yes.

Review Minutes of Meetings Held on September 29, 2003:
Motion by Mrs. Wenzel, seconded by Mr. Fahl to accept the minutes of meetings held on September 29, 2003.  Carried

Review Invoices:

Invoices presented to the committee were approved for payment except Strand Electric in the amount of $548.76.  Mr. Staroba and Mr. Martwick were instructed to negotiate the charges.
Street Light on North Minnow Lake Road:

Ms. Polacek:  I was told that after the streets were in at the Mobile Home Park street lights would be installed.  This still has not happened.  We are concerned for the safety of the citizens in that area.

Mr. Pisca:  From what I can remember Mr. Litvinoff was supposed to install the street lights.

Mrs. Wenzel:  This responsibility should have been turned over to the new owner.

Chairman Fahl:  We will have the Clerk/Treasurer research the mobile home park agreement as to who is responsible for street lighting in that area.

Staffing Level (DPW) and Working Supervisor:

Chairman Fahl:  Other Departments have been addressed about staffing levels so we would like to look at this department.

Director of Public Works Staroba:  “I have worked for the City of Phillips for 32 years and have never been questioned on the staffing level or whether or not I am a working supervisor.  It’s sad that the only man who fully understands this department is resigning (Mr. Namtzu)”.  If a water main breaks in the middle of the night, the police department calls me.  The ground has to be opened up, the watermain has to be diverted, traffic has to be rerouted, the watermain has to be repaired, a man needs to be up top for safety reasons, etc. and sometimes this happens when it is 30 degrees below. While his crew is busy Mr. Staroba will do what ever needs to be done including plow snow or run heavy equipment.  Mr. Staroba wants an answer tonight.  He is tired of losing sleep over this issue.  His boys are proud of this city and the job that they do.  Mr. Staroba gets compliments on how the streets are kept clean in the winter and how nice the City looks in the summer plus more.

Mr. Matsick:  It takes the crew that we have to do most of the work.  When we get a big snow in the winter it takes one to run the plow, one to run the snow blower, two to run the dump trucks and two to shovel the city sidewalks and clean up.  Most of the work needs to be done in the middle of the night so the citizens can travel the roads safely.

Mrs. Wenzel:  “I have been on the Board of Public Works before and you have always done a good job and I know the great services we have”.  She understands why the water/sewer department has three employees and the preparing for the future retirement of an employee and the training for a replacement.  She will not support a lay-off.  She also sees the employees come out in their personal vehicles to check on issues to make sure everything is ok before they go home.

Mr. Fahl:  This was not put on the agenda to make cuts.  It was put on to verify that the City of Phillips needs the current staffing level or not.  He was not coming in with “I don’t want to hear what you have to say.  He wanted to hear justification as to why they are needed”.

Mrs. Wenzel:  “I will not promise that it won’t change.  The directions you were given were supposed to be a starting point”.  She doesn’t want to cut and she will not make that motion.

Chairman Fahl:  Do you need all of these employees to run an efficient department?

Mr. Matsick:  An example would be Monday is garbage pickup in the winter.  Lets say it snows on Sunday.  We even have to pull in someone from the water/sewer department because we don’t have enough guys to plow snow, remove snow, shovel sidewalks and pickup garbage.

Joanne Swanson:  I appreciated the fact that I still get the services no matter what the weather is like.

Mrs. Wenzel:  They are doing a great job.

Mr. Presley:  I am here as a citizen tonight.  Mr. Staroba and I haven’t always gotten along but we do respect each other.  I have lived here for six years and feel that the Department of Public Works employees do a hell of a job.  He feels it is an atrocity that it would even be put on the agenda to cut.  The Mayor is going to veto a motion that he made to cover the health insurance premium for the employees and feels this is wrong.

Mr. Fahl:  I am convinced there should be no cuts in the staffing level of the Department of Public Works.

Joanne Swanson, Alexandra Polacek,

Jeffrey Frame and Gayle Nielson

left the meeting at 6:30 PM

Street Closing – July 4, 2004 Tractor-Rod-Pull:

Mr. Kaliska and Mr. Pitzke requested Avon Ave. from Cherry St. to Chestnut St. be closed to traffic for a Tractor-Rod-Pull on July 4, 2004.  They want to keep the people close to downtown.  They have received permission from St. Patrick’s Church and Price Credit Union to use their parking lots for parking.  The street wouldn’t have to be closed until after the parade.  Registration is open to all, but tractors have to meet all regulations before they can pull.  Only one block is needed and it will need to be closed one hour before and one hour after the Tractor-Rod-Pull takes place.  They would also like the City of Phillips to consider closing Cherry St. so there is no traffic crossing in front of the pull just in case something would happen.  Insurance is covered by the organization and the Chamber.

Chairman Fahl:  I want to verify that the object being pulled is made out of oak.

Mr. Pitzke:  Yes, it is made out of oak and will not damage the street.

Mr. Staroba:  Do the tires have cleats or are they street tires.

Mr. Kaliska:  The tires that are used are street tires.  They will not damage the streets.

Motion by Mrs. Wenzel, seconded by Mr. Fahl to recommend to the Common Council to close Avon Ave. between Cherry St. and Chestnut St. on July 4, 2004 for a Tractor-Rod-Pull.  Carried

John Kaliska and Rod Pitzke

left the meeting at 6:35 PM

Update Five-Year Local Road Improvement Plan:

Chairman Fahl:  The City of Phillips is second on the list for a $6,800 grant from the Local Road Improvement Program.  We need to add the section of Avon Ave. from Cherry St. to Beebe St. to the five-year plan under the year 2004.  The updated plan will have to be sent to the County Highway Department in C/O William Knaack.

Kaempfer & Associates, Inc. Contract Revision Proposal:

Mr. Martwick:  Kaempfer & Associates, Inc. haven’t done anything for about a year and he feels the City of Phillips should not sign the proposal for additional start-up services for $6,000.  Mr. Franson (DNR) has sent a letter to Kaempfer & Associates, Inc. requesting an update on what has been done since the last meeting.  Mr. Martwick wants to wait until a response has been received.

Motion by Mrs. Wenzel, seconded by Mr. Fahl to recommend to the Common Council to deny Kaempfer & Associates, Inc. contract revision #6 proposal for additional start-up services costing $6,000.  Carried

John Martwick, Jeff Williams,

Ken Matsick, Mike Longfield,

Elvis Presley left the meeting

at 6:45 PM

Proposed Replacement of Bus/Rescue Vehicle:

Mr. Pisca:  The bus/rescue vehicle the Phillips Fire Department is using right now is not safe and needs to be replaced. The current vehicle being used was an old school bus that was converted and needs some major repair.  The Phillips Fire Department has $54,000 in the Fire Truck Savings at the current time.  The new vehicle could cost over $200,000.  He would like permission to advertise for bids on a new vehicle.

Deputy Clerk/Treasurer Revak:  In talking to City Auditor Lutz she suggested the $30,000 budgeted in the 2004 budget line item Fire Department Capital Outlay be removed and the money be transferred from the TIF savings account.  This is money that TIF owes the general fund and it is technically not an expenditure until expensed and this would help reduce the tax levy.

Committee Member:  Would it be possible to lease?

Mr. Pisca: Yes we have done lease/purchase agreements in the past.

Mr. Staroba:  That was how we got the last grader that we needed.

Motion by Mrs. Wenzel, seconded by Mr. Fahl to recommend to the Common Council to advertise for bids on a new fire rescue/equipment vehicle.  Carried

Fire Hall Expansion Project:

Mr. Pisca:  These are the footprints for the expansion of the fire hall.

Mayor Boho:  Did anybody ever get together with the ambulance personnel to see what they would need and what they would be willing to do to help.

Mr. Pisca:  There has been some talk about deeding over the lot that they own.

Motion by Mrs. Wenzel, seconded by Mr. Fahl to continue with finalizing the floor plan and cost estimates for remodeling the fire station.  Carried

Chairman Fahl:  This meeting is adjourned at 7:15 PM.

Attest: ______________________
      


Deputy Clerk/Treasurer


CC:
City File

Common Council

Mayor Boho

Terry Staroba

Barb Revak

The Bee-Ryan Stutzman

