City of Phillips’ 
Committee of the Whole

 Council Room, Municipal Hall
174 S Eyder Avenue

Wednesday September 7, 2011

5:30 p.m.

Mayor:  Jeffrey V. Fahl

Committee Members: Jayson Reinke, Laddy Hlavacek, Linda Johnson, Charles Peterson, Dorothy Hanish, Scott Holoubek.

City Attorney: Bruce Marshall

Department Heads:  Public Works–Bronson Thalacker; Police–David Sonntag; Fire-Jim Pisca; Library–Rebecca Smith; Clerk/Treasurer: Barb Revak

This meeting is held in compliance with Wisconsin’s Open Meeting Law, WI § Chapter 19, Subchapter V.  As such it is open to the public.

City Council members present may also represent a quorum of any Committee or Board of the City Council listed below and, as such, may proceed to meet and conduct business as listed under that Committee or Board portion of the agenda below, if the full City Council doesn’t have sufficient members present to satisfy quorum requirements to enable it to meet as the Committee of the Whole. 
Call to Order (presiding officer) Time:  _________

a. Greeting

b. Certification of compliance with Open Meeting Law

c. Pledge of Allegiance

Roll Call:  Jeffrey Fahl ___, Laddy Hlavacek___ , Jayson Reinke ___,

Linda Johnson ___, Charles Peterson ___, Dorothy Hanish ___, Scott Holoubek___.

Public Comment 

DISCUSSION-ACTION ITEMS:

General-Mayor

1. Set next month’s meeting date and time:  October 4, 2011 at 5:30 p.m.
2. Motion to approve the minutes from July 18 and August 2, 2011 meeting.
3. City updates.
Board of Public Works/Recreation-Johnson
4. South end park development – Elizabeth Marsh.

5. Additional Parking on the west side of Pavilion at Elk Lake Park.

6. Purchase a cover for the Final Clarifier at the WWTP.

7. Ayres Associates Invoice.

8. ATV map-ordinance.

9. Hwy 13 road access to business park project.

10. Public Works & Water/Sewer updates:
Public Safety-Hlavacek
11. Review rental rate of fire station
12. Fire Department updates.
13. School Resource Officer (liaison)

14. Possibility of contracting a building inspector for the City of Phillips.

15. Sale of 2005 Tahoe

16. Police Department Updates.
Licensing
Personnel/Budget/Finance-Reinke
17. 2011 Budget Amendments.

18. Seller’s Permit/Transient Merchant Ordinance.
19. Records retention policy.

20. 2012 Budget Discussion’s

Adjournment:  Time:  ____________

Meeting Minutes

Committee of the Whole

Wednesday, Sept 7, 2011

Mayor Fahl called the meeting of the Phillips Committee of the Whole to order at 5:33 p.m.

Present:  Jeffery Fahl, Laddy Hlavacek, Jayson Reinke, Linda Johnson, Charles Peterson, Dorothy Hanish, Barb Revak, Bruce Marshall, Jeff Williams, Jim Pisca, David Sonntag, Mike Hauschild, Lisa (Ayres).
Public Comment

General - Mayor
Next meeting was set for Tuesday October 4, 2011 at 5:30 p.m.

Johnson/Peterson motioned to approve the minutes from July 18 & August 2, 2011 meetings.  Carried
Board of Public Works/Recreation-Johnson
Additional Parking on the west side of Elk Lake Park Pavilion was discussed. Two plans were presented, one followed the existing road and the other squared it off but came too close to the Basket Ball court.  The squared off area was more popular but move it farther away from the court.

Hanish/Reinke motioned to recommend to the Common Council to accept the flag shaped parking area but move it farther away from the basket ball court.  Carried

Reinke/Peterson motioned to recommend to the Common Council to approve payment of the Ayres Associates invoice that was being held for more info.  Carried
The ATV map has been adjusted do to Price County Highway Commission approval of opening up W all the way to Beebe and D from Park Dr. to Hwy 13.

Peterson/Hlavacek motioned to recommend to the Common Council to approve the new updates to the ATV map.  Carried.

Lisa from Ayres Associates explained the issue with having to tear up more blacktop to prevent the pooling of rain run off.  The project is finished and looks nice.

DPW updates:  Street patching, Ash tree removal, getting ready to crack seal, laying concrete.

 Public Safety - Hlavacek
Increasing the Ambulance rental was discussed.

Peterson/Hanish motioned to recommend to the Common Council to increase the Ambulance rental fee from $3,000 to $4,000 for the year 2012 and up to $5,000 for the year 2013.  Carried
Fire Dept updates: Chaises will be delivered shortly.  The equipment is here. Warranty for Roof repair came through.  Jim questioned his budget.  The roof repair and turn out gear was removed from next years budget because they were one time expenses.
School Resource Officer was discussed.  The School stated they would pay up to $10,000.  The cost is estimated at $18,000 which means the city would have to come up with the rest.  Sonntag suggested that two council members and two school board members get together to see if they can come to an agreement.  This may be hard to do without the full Council approval.  Hlavacek and Peterson will be the two council members.
Lisa (Ayres) left at 6:35.

Revak put together some options of what would be expected of the building inspector.  Discussion on this.
Should the person go to the Clerks office or directly to the Building inspector?  How are we going to bid this?  Don’t want this person to be an employee but more of contracted out.  The inspection part would be paid by the home owner.  The only thing the city would pay the inspector for would be hours on enforcing the ordinance.  Different options were discussed.  Don’t want to make it more complicated.  The idea was to make things more simple and to protect the citizens not more complicated.
Sale of Tahoe:  In the past we have used Auction Associates.  Doesn’t cost us anything and they get 10% of the sale.  They come get it, sell it and send us a check.
Johnson/Hanish motioned to recommend to the Common Council to sell the 2005 Tahoe through Auction Associates.  Carried
August 2011 -202, August 2010 - 227 

This year to date 1610, Last year to date 1606

Just finished the Drive sober or get pull over program.  It went well.  He took home about 3 people who had too much to drink.  The department had some training over at the school which involved Park Falls also.  The Chaplain’s came to see what it was all about.  The department has been using the Chaplain’s a lot and it is working out very well.

Licensing

Personnel/Budget/Finance-Reinke
Budget amendments were explained by Revak.  These amendments are due to the 1.25% raise received in 2011 but place in a different line item and the purchase of equipment.  Discussion on other budget amendments out of Bronson control will be left to come in over budget.
Johnson/Hanish recommended to put into a resolution and forward to the Common Council the budget adjustments for the 2011 raises and equipment purchases.  Carried.

Seller’s Permit/Transient Merchant Ordinance:  Post pone
Records retention policy:  The county is still working on their ordinance which the city will copy afterwards.
2012 Department heads are asked to bring 0% increase 2012 budget this will be discussed at the Common Council meeting.  Bring wish list incase there is extra money.  Hlavacek:  Doesn’t know why the city still won’t entertain the idea of reduces taxes.
Meeting adjourned at 7:20 pm.
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City Clerk-Treasurer
