City of Phillips’ 
Committee of the Whole

 Council Room, Municipal Hall
174 S Eyder Avenue

Tuesday October 4, 2011

5:30 p.m.

Mayor:  Jeffrey V. Fahl

Committee Members: Jayson Reinke, Laddy Hlavacek, Linda Johnson, Charles Peterson, Dorothy Hanish, Scott Holoubek.

City Attorney: Bruce Marshall

Department Heads:  Public Works–Bronson Thalacker; Police–David Sonntag; Fire-Jim Pisca; Library–Rebecca Smith; Clerk/Treasurer: Barb Revak

This meeting is held in compliance with Wisconsin’s Open Meeting Law, WI § Chapter 19, Subchapter V.  As such it is open to the public.

City Council members present may also represent a quorum of any Committee or Board of the City Council listed below and, as such, may proceed to meet and conduct business as listed under that Committee or Board portion of the agenda below, if the full City Council doesn’t have sufficient members present to satisfy quorum requirements to enable it to meet as the Committee of the Whole. 
Call to Order (presiding officer) Time:  _________

a. Greeting

b. Certification of compliance with Open Meeting Law

c. Pledge of Allegiance

Roll Call:  Jeffrey Fahl ___, Laddy Hlavacek___ , Jayson Reinke ___,

Linda Johnson ___, Charles Peterson ___, Dorothy Hanish ___, Scott Holoubek___.

Public Comment 

DISCUSSION-ACTION ITEMS:

General-Mayor

1. Set next month’s meeting date and time:  November 1, 2011 at 5:30 p.m.
2. Motion to approve the minutes from September 7 and September 27, 2011 meeting.
3. Airport Expansion.

4. City updates.
Board of Public Works/Recreation-Johnson
5. Sokol Park, Sign & Flag Poles – Toni Brendel

6. MSIP-D (Discretionary) program
7. Purchase a cover for the Final Clarifier at the WWTP.

8. Public Works & Water/Sewer updates:
Public Safety-Hlavacek
9. Fire Department updates.
10. Fire Contracts

11. Budget amendments

12. School Resource Officer (liaison)

13. Police Department Updates.
Licensing
Personnel/Budget/Finance-Reinke
14. Schilling Land Sale

15. Seller’s Permit/Transient Merchant Ordinance.
16. Records retention policy.

17. 2012 Budget Discussion’s

Adjournment:  Time:  ____________

Meeting Minutes

Committee of the Whole

October 4, 2011

Mayor Fahl called the meeting of the Phillips Committee of the Whole to order at 5:33 p.m.

Present:  Jeffery Fahl, Laddy Hlavacek, Jayson Reinke, Linda Johnson, Charles Peterson, Dorothy Hanish, Scott Holoubek, Barb Revak, Bruce Marshall, Jeff Williams, Jim Pisca, David Sonntag, Mike Hauschild, Lisa (Ayres), Toni Brendel, Becky Smith, Deb & Al Jesunas, Judy Silvernail, Barb Schaumberg, Stephanie Daniels, Jo Hick, Bronson Thalacker, Betty Voute, Trudy Shragel.
Public Comment

Al Jesunas spoke asking the City to stand behind the citizens, Trudy Shragel spoke on how it appears that there is so much that has happened under the table.  Judy Silvernail wants to know how much has been paid and how much this is going to cost the citizens.
General - Mayor
Next meeting was set for Tuesday November 1st, 2011 at 5:30 p.m.

Hlavacek/Peterson motioned to approve the minutes from Sept 7 and Sept 27 with the correction of Tuesday to Wednesday in the minutes from the 7th, 2011 meetings.  Carried
Airport expansion:  Hlavacek stated he talked to the airport manager and was told that because the Wisconsin Bureau of Aeronautics reviewed the plans and approved the plans and they will not review another plan and the FAA would do the same.  Also if the City would attempt to file an injunction it would be denied because the City has already publicly approved this project.  The Council members didn’t know about this but the Mayor had been at a public hearing several years ago and went on record supporting it because he is in favor of economic growth.  It was explained that this expansion was being done for business.  There were a lot of alternates and didn’t have an option picked.  Bruce doesn’t know where the project is at.  He is not actively involved with this project.  The County uses Lawyers who specialize in airports.  If the city wants to go down this path they should talk to someone who specializes in this area.  Linda states about taxes going down but also going up because we pay county taxes.  Laddy has gotten calls from citizens concerned about the schools.  Increase the hazard or not, don’t really know but would it be safer to move it in a different direction.  Laddy would like to pursue this issue, if not he will never know if the right thing was done or not.  He feels the city should get answers.  Jay also sat down with Chris and talked to him.  Took a look at the trees and houses.  This was put back on the agenda to see what kind of stand the city was going to take.  Jay also feels that maybe there is more information a person doesn’t see.  We don’t want to see the lost tax base.  This is more of a county matter than a city matter and what can we do?  The process has gone through so want can we do?  Laddy would like to get some independent in put on what we can do and make sure we do everything we can.  Scott, looking at this the airport seems to be concerned about safety.  There is a book that shows what to do and the Pilots should know this and if they don’t know this you shouldn’t be flying.  By federal law you are required to know the airport layout.  Scott is having a hard time understanding the safety issue.  The county was made aware of a dangerous situation and now if they don’t do anything they could be held liable if they don’t do something.  The question is how far are they and if we are against it what can the city do?  Does Ayres have anyone on staff that can help out the City?  Lisa stated that Ayres does do Air Port work.   Lisa from Ayres stated they may have an engineer that could advise them.  Lisa will check on this and leave a message with Barb.  There is a whole different set of rules that go along with airport rules and trains.  Jay wants to know if it is agreeable that the city needs more information.  Yes.

Al Jesunas stated they were never notified about the meetings even after he asked to be notified of all meetings.

They did receive a letter asking them if it was ok for them to come on their property to survey the trees.

Jay wanted to interject that the city doesn’t know if they are for or against.  But they don’t want to see the citizens hurt either.

Holoubek/Hanish motioned to have Ayres look into how far along the county is into the process of the airport expansion and get the info to us by the next meeting.  Carried.
City updates:  Labor attorney is looking at dates in late October or November for Mediation dates so if people could send what dates are available send them to Barb.  Kyle would like to talk to the council ahead of time so he is going to put closed session on the council agenda for October 11..
Board of Public Works/Recreation-Johnson
Sokol Park Flags and Signs:

Toni Brendel spoke about Sokol Park and how the Czech organization would like to put up a Czech, Slovak and American Flag over at Sokol Park.  If they purchase the flags and poles would the public workers be willing to put the poles up and pay for cementing them into the ground.  They would also like these flags to be lighted.  The city could maybe run it through the street lights.  

Hlavacek/Peterson motioned to support and help with putting up three flag poles at Sokol Park.  Carried  Hlavacek rescinded the motion.
The Mayor would like Toni to put in writing what it is she would like the City of Phillips to help out with.
There is also an issue of a weight limit sign that block the view of the Sokol Park sign.  This can be moved.
Toni left at 6:30

MSIP-D discretionary program:  Application time again.  This grant would have to be for a project of $250,000 or more.  Discussion on doing Wyoming-resurfacing.  Not a big enough project.  What does it cost to apply for the grant?  Safety issues and school buses are putting extra wear and tear on this road.  The more you can put in about safety issues.  Elk to the bus garage could you sidewalks and a resurfaces.  Can we lump a bunch together to get the amount.  It has to be continuous.  Can’t have three different spots.  Arcade is already on a different application.  Lisa said it doesn’t take much to do estimates.  
Reinke/Peterson motioned to recommend to the Common Council to see if it would be feasible to apply for or do a project for the MSIP – D Grant.  Carried.
Need more info before purchasing a new Final Clarifier at the WWTP.

Updates:

Working on pumps

Farmer fields for spreading sludge

Replacing sidewalks.

Meeting with DNR about compost pile.

 Public Safety - Hlavacek
Fire Chief:
New truck in process and might be here before Nov 1st but no promises.  The old truck on Wisconsin surplus auction came in at $3950.  Oct 14 week is fire safety and they will setting up the house at the school.  A donation of $650 from Northwoods believers church.  This is half of what was raised with the other half going to the ambulance.  Joe and Dave worked on the safe grant for the fire department.  Doing weather stripping at the fire hall.  Found out when doing the narrow banding for the fire department they found out the sirens have a battery backup, 4 batteries and each battery would cost about 139 ea.  Jim is asking for a budget request to cover the cost of the batteries.  These rural driveways need to be addressed at an ADHOC meeting.  Pisca presented some language that could be added to the contracts.  Marshall will look it over.  Send out an e-mail before the Council meeting letting the town chairman about the change in the fire contract.
Jim was wondering if we should switch out one of the older trucks for the new one coming in?  Maybe this should be done next year.

Barb can let the town chair know that an amended to the fire contract involving driveway access to houses will be discussed at the next Committee of the Whole meeting in November.

Johnson/Peterson motioned to recommend to the Common Council to accept the proposed fire contract budget numbers as presented.  Carried

Police Department:

Budget amendment Resolution #1129 was presented for approval.  This amendment was on the reimbursements the police department received for training and mutual aid.

Reinke/Johnson motioned to recommend to the Common Council to accept resolution #1129 budget amendments as proposed.  Carried
Wally hasn’t gotten back to David on the Resource Officer yet.  Laddy wanted to know if a Social Services Child Welfare Department had an office at the School.  Wouldn’t that would better?  David thinks maybe the counseling could help and explained that the officer’s are trained in counseling.  They are trying to get involved with crime prevention instead of a reactionary role.  There still is a social worker in the school.  Laddy seems to think the school is against the liaison officer.  This is news to David and he is still trying to get everyone together.  We just need to know how much the school is going to pay.  Schott:  Do we have to hire a part-time for liaison and police duty or can we just hire for liaison?  The new squad is in service with new colors.  It came in about $1,500 over.  This will come back from the sale of the Tahoe.  Fire and Police are going to do a fund raiser called “Guns and Hoses Valentines Day Ball” on February 12th of 2012.
Updates:

Sept 2010 174 calls


Year to date 2010:  1,788

Sept 2011 164 calls


Year to date 2011:  1,777
Licensing

Personnel/Budget/Finance-Reinke
Reinke skipped over Seller’s Permit/Transient Merchant Ordinance next month.
Skipped over retention policy and went to Library budget.

Becky stated that even though the City can determine the bottom line dollar amount they her and the board decide on the wages.  She stated how the Phillips library is doing so much better than Park Falls and Ogema and this should be a good reason to approve the $152,969 for next year.  The over all increase in the city expenses is up $14,300.49 or 10.34%.  More explaining on the expenses of the Library by both Becky and Bruce Marshall explained how there is a three year average that goes into the calculations and how the library is doing a great job.
Kathy Schilling called to offer to the City of Phillips a piece of property behind city hall that she is going to sell.  She wanted to give the city of Phillips first dibs.  Revak needs to find out how much land, asking price and if it is going to be listed with a realtor.  Reinke would like Revak to find out if Kathy Schilling would give the City first refusal, exclusion from realtor and how much she is asking.  This land is swampy and the city may not be usable to the City of Phillips.
Any more City Budget?  Safe it for next meeting.

Meeting adjourned at 7:48 pm.
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City Clerk-Treasurer
