City of Phillips’ 
Committee of the Whole

 Council Room, Municipal Hall
174 S Eyder Avenue

August 7, 2012
5:30 p.m.

Mayor:  Charles Peterson
Committee Members: Jayson Reinke, Jerry Clark, John Vlach, Linda Johnson, Dorothy Hanish, Scott Holoubek.

City Attorney: Bruce Marshall

Department Heads:  Public Works–Bronson Thalacker; Police–David Sonntag; Fire-Jim Pisca; Library–Rebecca Smith; Clerk/Treasurer: Barb Revak

This meeting is held in compliance with Wisconsin’s Open Meeting Law, WI § Chapter 19, Subchapter V.  As such it is open to the public.

City Council members present may also represent a quorum of any Committee or Board of the City Council listed below and, as such, may proceed to meet and conduct business as listed under that Committee or Board portion of the agenda below, if the full City Council doesn’t have sufficient members present to satisfy quorum requirements to enable it to meet as the Committee of the Whole. 
Call to Order (presiding officer) Time:  _________

a. Greeting

b. Certification of compliance with Open Meeting Law

c. Pledge of Allegiance

Roll Call:  Chuck Peterson ___, Jerry Clark___ , Jayson Reinke ___,Linda Johnson ___, John Vlach ___, Dorothy Hanish ___, Scott Holoubek___.

Public Comment 

DISCUSSION-ACTION ITEMS:

General-Mayor/Clerk
1. Set next month’s meeting date and time:  September 4, 2012 at 5:30 p.m.
2. Motion to approve the minutes from July 10, 2012 meeting.
3. Motion to move the Common Council meeting on August 14 to August 15 due to a conflict with the Partisan Primary election on the same night.

4. City updates.

5. Clerk updates.
Personnel/Budget/Finance – Reinke
6. 2012 Budget reviews.

7. 2013 Preliminary Budget reviews.

8. Motion to recommend to the Common Council to approve 2012 budget amendment resolution # 1134.
Board of Public Works/Recreation - Johnson
9. Campground updates.

10. Motion to request the Northwood’s Range Rovers to ask the ATV association to request the Price County Highway Commission to allow the parts of W, H, F and D within the city limits be open all year long to keep the cities routes connected.
11. Arcade Street updates.

12. City Banner system on Hwy 13.
13. Public Works & Water/Sewer updates:
Public Safety - Vlach
14. Fire Department updates.
15. Motion to recommend to the Common Council approval to purchase a SCBA compressor out of the Compressor Fund.

16. Police Department Updates.
Licensing/Permits - Hanish
Legal
17. Motion to recommend to the Common Council to approve the amendment to ordinance 13.02 with regards to a private well as presented and send it to public hearing.
18. Adjournment:  Time:  ____________

Meeting Minutes

Committee of the Whole

August 7, 2012
Mayor Peterson called the meeting of the Phillips Committee of the Whole to order at 5:30p.m.

Present:  Charles Peterson, Jayson Reinke, Linda Johnson, John Vlach, Dorothy Hanish, Scott Holoubek, Barb Revak, David Sonntag, Bronson Thalacker, Jim Pisca, Mike Stoeffel, Stephanie Daniels, Becky Smith, Jeff Williams, Mike Hauschild, Tom Hiesgen, Katlyn DeBriyn, Cheryl DeBriyn and Kay Pluemer .
Public Comment

None
General - Mayor

Next meeting was set for Sept 4, 2012 at 5:30 p.m.

Hanish/Johnson motioned to approve the minutes from July 10, 2012 meeting.  Carried
Reinke/Vlach motioned to move the Common Council meeting on August 14 to August 15 due to a conflict with the Partisan Primary election on the same night. Carried

City updates: Mayor Peterson reported on the bridge removal at Squaw Creek and the determination of who owned it.  He also stated the possibility of requesting that the National Guard Engineers removing it free of charge.  He gave info about the land acquisition by the county to complete the airport expansion project and that the council will need to make a decision in the future.  Should it go  through condemnation or a sale.
Clerk updates:  Collection of taxes is finished.  Water/sewer disconnect notices were sent out.  Report on hall rental and pavilion rentals – Hall 3 Saturday’s and the pavilion is not as many as last month. 
Personnel/Budget/Finance-Reinke

2012 Budget review:

2013 Budget preliminary:  Discussion on the figures that were placed in the preliminary budget.  DPW, Clerk/Treasurer, Misc came in with a decrease.  Police increased by 86,833, Library increased by 20,307, Fire/Ambulance increased by 326 and Debt increased by 4,865.  A lot of the revenue numbers are not in from the state yet and they way things stand right now we will have to cut 107,148.  If you don’t keep our expenses down, the City of Phillips will lose our expenditure restraint funds of approximately 36,922.  The city has not received the levy limit worksheet yet so the tax levy presented is an estimate.

Becky, Library Director, explained that their increase was due because of losing an employee that did not take the cities health insurance and hiring a new one that may want the insurance.  Part-timers were discussed, but this position is a very important position.  The Library Board is looking at different options.
David Sonntag, Police Chief, presented his budget with explanations.  Sonntag stated the contracted raises were not added into the salary line item amounts nor was the HSA funding. He wanted to give you a true reflection of what it costs.  The operational part will have a zero % increase as in the last 6 years even though his costs continue to go up.  If you look at the 33,000 and the raises that we not added in that would account for the increase.  Revak explained that the raises and HSA was put in his budget but if the budget was lowered then the amounts would be low.  David wanted the Council to see what the actual expenditures are for the Police Department.  One other thing the numbers in the top right of the sheet David handed out is the calculation for the part timers to fill in.
Reinke asked the question of School liaison that the City of Phillips gets reimbursed for $10,000 of salary.

Mayor Peterson:  So this is where we are at so the meetings need to start for where we may have to cut.  The final number may be higher or it may be lower.  We will no more once the state amounts come in.
Holoubek wanted to know what the cities debt and set aside funds were.  Revak gave a report of the different lease payments and G.O. payment that will be made.

Peterson:  We should be looking at where everyone is at in the budget to date.  The report given included some of July but not all.
Clarification on Budget amendment resolution #1134.  

Vlach/Johnson motioned to recommend to the Common Council to approve 2012 budget amendment resolution # 1134.  Carried

Board of Public Works/Recreation-Johnson

Campground updates:  Mike Stoffel gave an update on the campground. Some discussion on the bathroom/shower design.  He passed out an updated site plan.  Discussion on a dump station and the specifications of how many stalls etc.  The dump station can be located at any place in the city limits.  To save money the city could use something other than copper for the water lines because they will be blown out every year.  Don’t have to have showers but this could be metered.  Have to have 3 stalls each.  Block would be stronger and could be used for a storm shelter as well.  Mayor Peterson likes the idea of block.  Other questions, how much the city can do, time frame, etc.
Vlach/Reinke motioned to request the Northwood’s Range Rovers to ask the ATV association to request the Price County Highway Commission to allow the parts of W, H, F and D within the city limits is open all year long to keep the cities routes connected.  Carried

Arcade Street:  The grants were revised to cover both blocks of Arcade Street between Flambeau and Center.  There is some in kind work that the street crew can do to reduce the funds paid.

The Banner system:  Director Thalacker talked with Don Tvrdik who stated the city should come up with a form for the VFW to sign.  City Attorney Marshall will put together a type of easement allowing the City of Phillips to put up the banner poles and all the VFW will have to do is agree and sign it.

Public Works updates:  Johnson received some complaints about all the grass coming up in the cracks downtown.  Different comments were made.

Thalacker:  Spent time fixing up the falcon street patcher.  Crew replaced a water lateral on Flambeau.  Lots of mowing and trimming.
Public Safety - Vlach
Fire Department updates:  Pisca reported purchasing a new compressor.  He needs a motion from the council to draw this money out of their savings.  The overall cost will be approximately $10,000.  They will keep the compressor fund going for future repair expenses.  The fire hall has been repaired after the ambulance back into it.  Pisca was going to put in for the same budget that he had last year.  Only an increase of $406 in his budget.

Hanish/Johnson motioned to recommend to the Common Council approval to purchase a SCBA compressor out of the Compressor Fund.  Carried

Police Department updates:
July 2012

year to date

158


1240
July 2011

year to date

218


1394
Although the numbers are lower the severity of the calls is greater.  Had some burglaries and needle use is getting greater.  Heroine is here.  A young man from the City of Phillips died due to drug use.
Licensing - Hanish
Legal
City Attorney Marshall received information from Director Thalacker for additional verbiage to be entered into the city ordinance book

Johnson/Hanish motioned to recommend to the Common Council to approve the amendment to ordinance 13.02 with regards to a private well and send it to public hearing.  Carried
Meeting adjourned at 6:55 pm.
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City Clerk-Treasurer

