City of Phillips
Committee of the Whole

 Council Room, Municipal Hall
174 S Eyder Avenue

September 2, 2014
5:30 p.m.

Mayor:  Charles Peterson
Committee Members: Jerry Clark, Richard Heitkemper, John Vlach, Linda Johnson, Dorothy Hanish, Jordan Spacek.

City Attorney: Bruce Marshall

Department Heads:  Public Works–Bronson Thalacker; Police-Lieutenant Hauschild; Fire-Jim Pisca; Library–Rebecca Smith; Clerk/Treasurer: Barb Revak

This meeting is held in compliance with Wisconsin’s Open Meeting Law, WI § Chapter 19, Subchapter V.  As such it is open to the public.

City Council members present may also represent a quorum of any Committee or Board of the City Council listed below and, as such, may proceed to meet and conduct business as listed under that Committee or Board portion of the agenda below, if the full City Council doesn’t have sufficient members present to satisfy quorum requirements to enable it to meet as the Committee of the Whole. 

Call to Order (presiding officer) Time:  _________

a. Greeting

b. Certification of compliance with Open Meeting Law

c. Pledge of Allegiance

Roll Call:  Chuck Peterson ___, Jerry Clark___ , Richard Heitkemper ___,Linda Johnson ___, John Vlach___, Dorothy Hanish ___, Jordan Spacek___.

Public Comment 

DISCUSSION-ACTION ITEMS:

General-Mayor/Clerk
1. Set next month’s meeting date and time:  Tuesday October 7, 2014 at 5:30 p.m.
2. Motion to approve the minutes from August 5, 2014 meeting.
3. Mayor updates.
4. Clerk updates.
a. Banner System rules, rental, free?

b. Crossing Guard

c. Generator

Board of Public Works/Recreation – Johnson/Spacek
5. 2014 Streets Plans.
a. Up dates
b. Campground ordinance

c. New lease for skid steer
6. Public Works & Water/Sewer updates:
Public Safety - Vlach
7. Fire Department updates:
a. Amend fire department budget to show purchase and revenues from new chassis.

8. Police Department Updates.
Licensing/Permits – Hanish
Personnel/Budget/Finance – Clark
9. Police Chief Position:
Legal
City Council

10. Council Update:

11. Adjournment:  Time:  ____________

Committee of the Whole

Meeting Minutes

September 2, 2014
Mayor Peterson called the meeting of the Committee of the Whole to order at 5:30 p.m.

Present:  Charles Peterson, Jerry Clark, Richard Heitkemper, Linda Johnson, John Vlach (ABS), Dorothy Hanish, Jordan Spacek, Bruce Marshall (City Attorney), Barb Revak (Clerk/Treasurer), Bronson Thalacker (Director of Public Works), Mike Stoffel, Michael Hauschild (Acting Police Chief), Stephanie Daniels, Al Cummings, Jim Pisca, Neil Holm, Kevin Rose, Brian Schmidt, Brian Straights, Chris Markle
Public Comment

Jordan Spacek mentioned that there are issues with the dumpster behind Copps and Dorothy Hanish mentioned problems with people parking in the alley.
Chris Markle spoke in support of the Phillips Police Department.  He works with them in a Chaplin capacity and understands that they are a man down and hope that things can get back to normal soon.
General - Mayor

Next meeting was set for October 7, 2014 at 5:30 p.m.

Johnson/Hanish motioned to approve the minutes as presented from August 5, 2014 meeting with the correction of Jerry Clark was absent.  Carried
Mayor updates:  Budget was printed and presented, this will be on the agenda for next week.
Clerk updates: 
a. Banner System poles are up and need to know what the process and procedures will be for usage. Heitkemper wanted to know if this was going to be open to the public. Who will be allowed to use it, who will pay for the banner, when to put them up when to take them down?  Revak will work on a list of rules and regulations for usage of the City of Phillips banner system and have Attorney Marshall look at it.  Community events and fund raisers, no personal advertising or political, the group will pay to have a professional hand the banner.
b. The first applicant the city was going to offer the position to turn down the position.  Heitkemper stated that he heard if the position paid for one hour in the morning and one hour in the afternoon they may be more interested.  Hanish stated word of mouth.  If offered to one that has already applied then this needs to be re-looked at.  If Carol Kind and cover for one month then we can hold off on the decision.
c. Generator- Glenn Schilling stopped in and talked about the generator.  The Mayor talked with Glen and he is working out with Xcel Energy and revised the panel in the boiler room and get back to us.
d. Revak informed the Council that the City of Phillips can’t put up a white directional sign because that is only for private businesses.  If we put it on a brown off premise sign it would be difficult to see.  Revak and the Mayor talked about putting one sign by the new steps stating Chain-O-Lakes Campground next left, putting one by the Chamber stating Chain-O-Lakes Campground, County Hwy H on the right ¾ mile ahead?  And then another one on the corner coming down the County H hill.  All were in agreement, Revak will talk with Sign Studio.
Board of Public Works/Recreation-Johnson

2014 Streets Plans:  
Second pay request was presented for$ 82,866.64.  This will be run through the normal check run for the Common Council

Thalacker states they are moving a little slower than originally anticipated due to rain.  They needed to clean out some fill before they could use it.  Revak asked how much longer.  They assume piping will be done next week but no definite date. 

Dumpster guy is have a hard time picking up the garbage.  He was told by his boss that he isn’t allowed to backup.  We will tell the people to bring their garbage over to city hall otherwise if the street dept could pick it up they can bring it over here. The people on S Eyder can put it in front of their house.

Campground:  Discussion on the ordinance was determined to leave the ordinance simple and add the rules and regulation as a separate listing.  Attorney Marshall had a couple of question on what to put in the ordinance.  5 mph for all, theft should be covered under a different section of the ordinance, just amend the old ordinance.  Should we post them at the campground and will be in the Clerk’s Office.
New lease for skid steer:  Bronson needs to get more info on this before he presents it.
Heitkemper/Spacek voted on #2 campground sign but adding “City of Phillips” to the top of it and having the open and closed signs on the bottom.  Carried

Public Works & Water/Sewer updates:  RBC’s are up and running.  Thalacker stated they need to have chlorine on hand at the treatment plant.  Blake Plummer has been helping Thalacker out by getting the information to the people.  Almost all of the water is done.
Public Safety - Vlach
Fire Department updates:  Pisca stated they are going to have an emergency life event training at City Hall on October 1st.  The tanker will be out of service for 7-10 days but Pisca has talked with other fire departments to cover us if needed.
Police Department updates: Hauschild 
Total calls for August 171 calls last year 170 calls
Total calls YTD 1,404 calls last year 1,589 calls.
Just finished up with a drive sober or get pulled over campaign.  The city will get a $4,000 grant.  Officer Cummings was involved with the in the crisis teams for the two incidents we had here.  Active shooter training was held at the school.  They ran scenarios as to what they would do if they had an officer down.  The ambulance was there to see what would need to be done.  Heitkemper stated it was an eye opener for the ambulance personnel.

Licensing - Hanish
Personnel/Budget/Finance-Reinke

Police Chief Position discussion:  Acting Chief Hauschild has to be around all the time and the city needs to decide what to do about it.  Mayor Peterson stated he doesn’t feel we have a good ol boys club.  The city needs to decide if the position should be filled from within or hire out.
Scott Straights stated he is a firm believer in hiring from within because anyone can say anything on a resume.

Brian Schmidt stated the County goes by testing and physical ability etc.

Heitkemper states that the City owes it to the citizens to hire the very best you can get for the money you are spending whether it be from within or from outside.

Much more discussion and many different idea’s.  There was a lot of praises given for Michael Hauschild.

Mayor Peterson talked about the department and how well they work together.  He has heard that Mike was already hired.  He has not heard any bad about Mike.

Rose stated that he would hope that Hauschild would be compensated for all the extra time he has put in.

Discussion on whether or not a secretary would be needed.  Long time issue and this needs to be discussed.

Much more discussion and this will be put on the agenda for the Common Council.

Revak will try to find the job description for the Police Chief and send this on to Bruce and Mark Hazelbaker.

This will be put on the agenda for the Common Council for deciding the job description and how to hire.
Legal

City Council
Meeting adjourned at 6:55 
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City Clerk-Treasurer
