City of Phillips
Committee of the Whole

Training Room, Municipal Hall
174 S Eyder Avenue

November 4, 2014
5:30 p.m.

Mayor:  Charles Peterson
Committee Members: Jerry Clark, Richard Heitkemper, John Vlach, Linda Johnson, Dorothy Hanish, Jordan Spacek.

City Attorney: Bruce Marshall

Department Heads:  Public Works–Bronson Thalacker; Police-Lieutenant Hauschild; Fire-Jim Pisca; Library–Rebecca Smith; Clerk/Treasurer: Barb Revak

This meeting is held in compliance with Wisconsin’s Open Meeting Law, WI § Chapter 19, Subchapter V.  As such it is open to the public.

The Common Council of the City of Phillips will conduct a public hearing on amending Phillips Ordinance 8.06 Snow and Ice Removal.

Following the open session of the meeting the Common Council will convene into closed session pursuant to Wis. Stat. Section 19.85(1)(c) to consider the employment, promotion, compensation and/or performance evaluation data of any public employee subject to the jurisdiction or authority of governing body. Interviews and filling Police Lieutenant Position.

City Council members present may also represent a quorum of any Committee or Board of the City Council listed below and, as such, may proceed to meet and conduct business as listed under that Committee or Board portion of the agenda below, if the full City Council doesn’t have sufficient members present to satisfy quorum requirements to enable it to meet as the Committee of the Whole. 

Call to Order (presiding officer) Time:  _________

a. Greeting

b. Certification of compliance with Open Meeting Law

c. Pledge of Allegiance

Roll Call:  Chuck Peterson ___, Jerry Clark___ , Richard Heitkemper ___,Linda Johnson ___, John Vlach___, Dorothy Hanish ___, Jordan Spacek___.

1. Motion to open the Public Hearing for discussion on the amendment to Ordinance 8.06 Snow and Ice Removal.  Time:__________

2. Motion to close the Public Hearing.  Time:  __________

3. Action regarding the Amendment to 8.06 Snow and Ice Removal Ordinance Public Hearing:

Public Comment 

DISCUSSION-ACTION ITEMS:

General-Mayor/Clerk
1. Set next month’s meeting date and time:  Tuesday December 2, 2014 at 5:30 p.m.  
2. Motion to approve the minutes from October 7, 2014 meeting.
3. Mayor updates.
4. Clerk updates.
Board of Public Works/Recreation – Johnson/Spacek
5. 2014 Streets Plans.
a. Up dates
b. Change Order #1

c. Pay Request #4
6. Next street projects

7. Public Works & Water/Sewer updates:
Public Safety - Vlach
8. Fire Department updates:
9. Police Department Updates.
Licensing/Permits – Hanish
Personnel/Budget/Finance – Clark
10. 2015 Budget and Health insurance.

Legal
City Council

11. Council Update:
12. Motion to convene into closed session.  Authority:  Wisconsin §19.85(1)(c).  Jerry Clark___ Richard Heitkemper ___ Linda Johnson ___ John Vlach ___ Dorothy Hanish ___ Jordan Spacek ____.   Time: ______

13. Motion to reconvene into open session.  Authority:  Wisconsin §19.85(2).  Jerry Clark___ Richard Heitkemper ___ Linda Johnson ___ John Vlach ___ Dorothy Hanish ___ Jordan Spacek ____.  Time: ______

14. Possible action on the subject matter of the closed session.

15. Adjournment:  Time:  ____________

Committee of the Whole

Meeting Minutes

Nov 4, 2014
Mayor Peterson called the meeting of the Committee of the Whole to order at 5:30 p.m.

Present:  Charles Peterson, Jerry Clark (ABS), Richard Heitkemper, Linda Johnson, John Vlach, Dorothy Hanish, Jordan Spacek, Bruce Marshall (City Attorney), Barb Revak (Clerk/Treasurer), Bronson Thalacker (Director of Public Works), Mike Stoffel, Michael Hauschild (Police Chief), Renee Leinfelder – Nicolet National Bank, Mitch Adam

.

1.
Heitkemper/Hanish motioned to open the Public Hearing for discussion on the amendment to Ordinance 8.06 Snow and Ice Removal.  Time: 5:31 pm
Discussion on the wording of the ordinance amendment about including not just blocking the entrance but impeding the entrance also.  It was discussed that the ordinance will include wording as to (in a commercial district) no one shall deposit snow on another persons property.  Attorney Marshall will come up with the exact wording.

2.
Johnson/Spacek motioned to close the Public Hearing.  Time:  5:58 pm
3. Heitkemper/Johnson motioned to amend the presented ordinance amendment to 8.06 to included wording regarding blocking entrances and depositing snow on other people’s property within the commercial district that will impede the normal operation of another person’s business.  Carried 
Public Comment:  Renee Leinfelder spoke on giving the City of Phillips quotes on possible options for savings and checking accounts.  This will be added to the January agenda and other banks will also be invited to present.
DISCUSSION-ACTION ITEMS:

General-Mayor/Clerk
4. Next meeting was set for December 2, 2014 in the Training Room at 5:30 p.m.

5. Spacek/Hanish motioned to approve the minutes as presented from October 7, 2014.  Carried

6. Mayor updates: All is well with the City.  The street project will be discussed at a later date with the issues that have happened.
7. Clerk updates: Elections are going strong.  One complaint with the Government Accountability Board with a complaint about the construction.  Nothing major happening.  Set the Christmas party for Harbor View on December 11th with drinks at 5:30 and food to follow.
Board of Public Works/Recreation – Johnson/Spacek
8. 2014 Streets Plans.

a. Updates: things are moving along.  We are into the concrete being poured, final things may not be done until spring.
b. Change Order #1: This change order was an increase in the amount of $4,150 due to unexpected expenses, also extending the deadline to October 24 not November 1.
Spacek/Heitkemper motioned to change the extension date on the change order from November 1 to October 24 as originally stated.

c. Pay Request #4:
Heitkemper/Vlach motioned to approve pay request #4 in the amount of $327,326.47.  Carried
9. Next street projects:
a. Surveying this week.  Looking for a working committee meeting coming up soon.  Peterson stated that the city needs to look at how the inspections are done in the future because of the pressure that was put on city employees this last go around.

10. Public Works & Water/Sewer updates:  
a. Well #4 had to be shut down and will need some rehab in the amount of $11,060.00.  This has happened in the past and was addressed in 2009.  The city needs to address doing a full rate increase for the Water/Sewer.  Discussion people depositing leaves in the roadway.  Update on the Hummerding property and drainage.  Lights on the walk way at Elk Lake Park. 
Public Safety - Vlach
11. Fire Department updates:  2015 Chassis is here and operational.  Small financial make up of $740 will be taken care of out of the 500 account.  Pictures were presented.  Jim would like to increase the monthly payment for the treasurer of the Fire Department from 77.23 to 97.23.  This will be put on the council agenda for November.  The fire contracts have been all taken care of and went well with discussions with the different Townships.
12. Police Department Updates:
Total calls for October 181 calls last year 182 calls.

Total calls YTD 1,798 calls last year 1,966 calls.

Chief Hauschild informed the council of a drug busts within the city limits.  One of the people was sentenced to 4 years in prison.

Police Department will be participating in Booze & Belts.  Hauschild reported on some statistics.

Owners have become in compliance on a couple of buildings in town and 3 junk vehicles in the city.

The Police Department will be getting MOC and will be installed free of charge.  This program will let all the officers know where other officers are at.

Chief has received a full scholarship for the Police of Chief Conference.

Licensing/Permits – Hanish

Personnel/Budget/Finance – Clark
13. 2015 Budget and Health insurance:
a. Revak spoke on the 2015.  The budget has gotten to a 0 budget.  Health Insurance will be raised from 2,000/4,000.  The employee’s will pay 12% of the insurance premium and is asking for an additional $800 for HSA.  This will be presented in a summary form for the public hearing at the Common Council meeting on November 11, 2014.
Spacek/Heitkemper motioned to send the budget as presented to a public hearing in front of the Common Council on November 11, 2014.
Jerry Clark_ ABS__ Richard Heitkemper _Y__ Linda Johnson _Y__ John Vlach _Y__ Dorothy Hanish _Y__ Jordan Spacek __Y__.   Carried

Legal

City Council

14. Council Update:  Heitkemper would like to state that the Police Department is doing a great job and is living up to their expectations.
15. Johnson/Hanish motioned to convene into closed session.  Authority:  Wisconsin §19.85(1)(g) in regards to litigation the city is a party to.  Jerry Clark_Y__ Richard Heitkemper _Y__ Linda Johnson _Y__ John Vlach _Y__ Dorothy Hanish _Y__ Jordan Spacek __Y__.   Time: 7:06  Carried

16. Johnson/Hanish motioned to reconvene into open session.  Authority:  Wisconsin §19.85(2).  Jerry Clark_Y__ Richard Heitkemper _Y__ Linda Johnson _Y__ John Vlach _Y__ Dorothy Hanish _Y__ Jordan Spacek __Y__.   Time: 8:07  Carried
17. Possible action on the subject matter of the closed session.

18. Adjournment:  Time:  8:08
Meeting adjourned at 8:08 
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City Clerk-Treasurer
