City of Phillips’ Special Committee of the Whole

Common Council Meeting 
 Council Room, Municipal Hall

174 S Eyder Avenue

February 18, 2009 

5:30 PM
Mayor, Jeffrey V. Fahl

Council Members: Wards 1 & 2 -Jayson Reinke, Laddy Hlavacek; Wards 3 & 4 - Linda Johnson, Charles Peterson; Ward 5 -Dorothy Hanish.

City Attorney: Bruce Marshall

Public Works – Terry Staroba; Police – David Sonntag; Library – Rebecca Smith
Administration – Mary M. Willett

This meeting is held in compliance with Wisconsin’s Open Meeting Law, WI § Chapter 19, Subchapter V.  As such it is open to the public.

1. Call to Order (presiding officer)

a. Greeting

b. Certification of compliance with Open Meeting Law

c. Pledge of Allegiance
2. Roll Call:  Jeffrey Fahl ___Laddy Hlavacek___ Jayson Reinke ___ Linda Johnson ___ Charles Peterson ___ Dorothy Hanish ___.
3. 2009 Mobile Home Park licenses

4. Rick Roeser, NWRP – updates regarding Business Enterprise Project

5. Mike Stoffel, Ayres Associates Engineer – options for intersections determined from Wisconsin DOT feedback

6. Brad Viegut of Robert Baird, funding options available to the City of Phillips
7. Adjournment
Meeting Minutes

Common Council

Special Committee Meeting of the Whole

February 18, 2009

Mayor Fahl called the Special Meeting of the Whole of the Common Council of the City of Phillips to order at 5:32 p.m.

In attendance at the meeting:  Mayor Jeffrey Fahl, Laddy Hlavacek, Jayson Reinke, Linda Johnson, Charles Peterson, Dorothy Hanish, George Tresnak, Rick Roeser, Mike Stoffel, Brad Viegut and Mary Willett.

Reinke/Hanish motioned to approve the Mobile Home Park license for Ridgewood Estates and Parkview Mobile Home Park.  The motion carried unanimously.

Rick Roeser presented updates on the Business Enterprise Center that the City of Phillips will be participating in a joint venture for the North Business Park.  The bid notice was published last week and the bids are to be opened February 26, 2009 and the bids will be awarded February 27, 2009.  Rick distributed a “performance tracking” summary of all the information from the other Business Enterprise Centers.  A total of 37 companies have developed creating 285 full time jobs and generating in excess of $12 million in annual payroll and an excess of $24 million in annual sales.

The Business Enterprise Center should break ground the beginning of May and be up and operational in early August.  The enterprise center was in large part made possible by a $750,000 grant from SBA.  The City’s contract with NWRP for this project predicts a total possible contribution of $400,000. 

The Business Enterprise Center provides two main positives for economic development in the City:

1.  The incubator space provides a new company lease space to fit needs allowing capital to be used to grow the company instead of buying a building right away.

2. Established companies can try out a new product line or new research and development in only space needed to see if it works without building a new addition.

NWRP will be providing services to renters in the program. Business plan development, financing, marketing, analysis of space needs are all part of NWRP services.  Northwestern Wisconsin has a history of steadiness.  NTC will be playing a big role with business startups with their training programs which will be offered in the expanded campus.
City Engineer Mike Stoffel of Ayres Associates presented an aerial map with the projected new intersections on Highway 13 and detailed cost estimates for the construction of the projects totaling $646,500.00.

The Traffic Impact Analysis for the City of Phillips for the intersection of Princeton Valley Lane and Highway 13 was approved by the Wisconsin Department of Transportation with an additional requirement requiring an upgrade to the intersection of Fairway Drive and Highway 13.  Since the DOT is requiring this upgrade with the approval of the intersection of Princeton Valley Lane, the funding for the improvements qualify for the TIF #4 funds.

Brad Viegut, Director of Public Finance of Robert W. Baird & Co., presented short term financing options for the City of Phillips to pay for the costs of accepted projects for the enterprise center and the intersections – much like a construction loan – and then finance the total dollar amount when known by the best long-term means.  Mr. Viegut explained that since there are some variable costs which shall remain unknown until the projects are completed, this financing would be the best option since the City would not want to borrow more funds than were needed.

Councilman Reinke asked very detailed questions regarding terms and interest rates.  Mr. Viegut explained the process and the terms and possible long-term terms depending on the market and the total amount to be borrowed.  The long-term will be determined at the time the options are to be exercised – either with a loan through the Wisconsin State Loan Trust or general obligation bonds.

Peterson/Johnson motioned to borrowed $1,100,000.00 short term for 12 months with a 6 month call date through Robert Baird.  On a voice vote, the motion carried 4-1, with the following votes comprising the totals:  Hanish:  Yes, Peterson:  Yes, Johnson:  Yes, Reinke:  Yes, Hlavacek:  No.

Mr. Brad Viegut will be in attendance at the March 10, 2009 Common Council meeting with documents relating to the lending.

Meeting adjourned at 6:44 p.m. following motions by Johnson/Peterson.

Mary M. Willett
City Clerk-Treasurer
