City of Phillips’ Common Council Special Meeting
Council Room, Municipal Hall
174 S Eyder Avenue

September 23, 2014
5:30 p.m. 
Mayor, Charles Peterson
Council Members: Wards 1 & 2 –Richard Heitkemper, Jerry Clark; Ward 3 – John Vlach, Linda Johnson; Ward 4 -Dorothy Hanish, Jordan Spacek.
Public Works – Bronson Thalacker; Police – Michael Hauschild; Library – Rebecca Smith

Clerk/Treasurer: Barb Revak
This meeting is held in compliance with Wisconsin’s Open Meeting Law, WI § Chapter 19, Subchapter V.  As such it is open to the public.
Following the open session of the meeting the Common Council will convene into closed session pursuant to Wis. Stat. Section 19.85(1)(c) to consider the employment, promotion, compensation and/or performance evaluation data of any public employee subject to the jurisdiction or authority of governing body. School Crossing guard and Acting Police Chief.

Call to Order (presiding officer)

Greeting

Certification of compliance with Open Meeting Law

Pledge of Allegiance
Roll Call:  Charles Peterson ___, Jerry Clark___ , Richard Heitkemper ___,  Linda Johnson ,  ___ John Vlach___,  Dorothy Hanish ___, Jordan Spacek___.
Public Comment 
DISCUSSION-ACTION ITEMS:

1. Motion to accept the Police Chief Job Description.
2. Motion to set the Police Chief Hiring Process to promote from within or to advertise.
3. Motion to convene into closed session.  Authority:  Wisconsin §19.85(1)(c).  Jerry Clark___ Richard Heitkemper ___ Linda Johnson ___ John Vlach ___ Dorothy Hanish ___ Jordan Spacek____.   Time: ______

4. Motion to reconvene into open session.  Authority:  Wisconsin §19.85(2).  Jerry Clark___ Richard Heitkemper ___ Linda Johnson ___ John Vlach ___ Dorothy Hanish ___ Jordan Spacek ____.  Time: ______

5. Possible action on the subject matter of the closed session.

6. Adjournment
COUNCIL PROCEEDINGS
………of the Common Council of the City of Phillips at a organizational meeting held in the Council Room of Municipal Hall on September 23, 2014.

The meeting was called to order by Mayor Peterson at 5:30 p.m.  Those present included:  Mayor Peterson was in Madison along with City Attorney Marshall.
1st Aldermanic District:  Jerry Clark, Richard Heitkemper
2nd Aldermanic District:  Linda Johnson, John Vlach

3rd Aldermanic District:  Dorothy Hanish, Jordan Spacek
Clerk/Treasurer:  Barb Revak

Also present:  Duane Grube, Scott Straetz, Brian Schmidt, Michael Hauschild, Mike Reed, Jim Yanich and Sephanie Daniels.

PUBLIC COMMENT: A number of people spoke up in favor of hiring Michael Hauschild as the next Police Chief.  The city missed an opportunity 10 years ago, he is a good man, fair and firm, don’t make the same mistake again.  The city knows what they have because he has been doing the job for some time now, Mike gets along with everyone. He is aggressive and has a lot of training, schooling and experience, someone you can believe in and straight shooting.  You know what you have and that is huge, you can look at an application and it can say anything but you have seen what he can do so advance from within.  You went outside before and we are paying for it now, don’t do it again.  Mike had a chance to take a job someplace else and turned it down to stay here.  He is what Phillips needs.

Revak presented the committee with the §62.09(13), the City of Phillips ordinance dealing with the responsibilities of the Police Chief and the old Police Chief job description.
Heitkemper spoke about the job description that was sent from Attorney Hazelbaker.  He feels this one would be a good one to start with and feels that the city paid a lot of money and should start with that job description.  He feels it would protect the city the most after everything that has happened.

Clark also felt that way at first but after reviewing it found quite a bit that would not apply.  He then went to the Park Falls one and found that it cover much of the same with less amendments.

Johnson also thought the one for Hazelbaker was a good one.

Peterson likes the Park Falls one because it is more in layman’s terms and is easier to understand.

Vlach stated we are pretty much down to two of them and are down to combining the two.

Hanish is probably complete but Park Falls explains things that are easier to understand.

Straetz stated that the Job description can be changed at any time.

Heitkemper stated that easy isn’t always the best.  We make sure that there is enough in the job description to show that the council is doing the right thing.

Spacek mentioned that we need to do a good job because this hopefully won’t be done again for a long time.

Johnson lets just ask which one we want to use

Heitkemper voted to use Hazelbaker’s job description as a base.  Clark, Johnson, Vlach, Hanish and Spacek voted to use Park Falls.

Change all City of Park Falls to City of Phillips, change Reports to from Mayor to Mayor and Common Council.   Change Approved By from City of Park Falls Personnel Committee to Phillips Common Council.

Discussion on what does the City feel about the Police Chief patrolling.  What should the wording be in this job description?  Leave the wording as is.  It already states when needed.

Hanish: question what participate in community activities would mean.  She wants to make sure he doesn’t have to be at all community events.

Clark: change under Education, Experience and/or Certifications second bullet “in preferably” to “preferably in”.
 Heitkemper: Under other qualifications remove “residency within 4 miles of city hall must be established within one year”.
Vlach: stated that we didn’t talk about adding anything from the Hazelbaker description.

 Spacek: add a signature line on the last page

Heitkemper: add ability to work nights, week-ends and Holidays to the Management section. 

Spacek: add from the Hazelbaker sample VIII “Selection Guidelines. Formal application, rating of education and experience; oral interview and reference check and job related tests may be required.  Discussion as to whether or not this should be in the Job Description or in the hiring process.  After much discussion of whether this should be included in the Job Description and a tie vote (Clark, Hanish, Johnson voted not to include it and Heitkemper, Vlach and Spacek voted to include it) with the Mayor breaking the tie this will be added between Physical Demands and Work Environment.
Clark:  Is there a job application form in the city? Yes.
Add it right at the end.

Johnson/Clark motioned to accept the Park Falls Police Chief Job description with the amendments discussed and noted.  

Jerry Clark-aye, Richard Heitkemper-aye, Linda Johnson-aye, John Vlach-aye, Dorothy Hanish-aye, Jordan Spacek-aye.  Carried

Johnson/Spacek motioned to promote from within to fill the Police Chief position.
Jerry Clark-aye, Richard Heitkemper-nay, Linda Johnson-aye, John Vlach-aye, Dorothy Hanish-aye, Jordan Spacek-aye.  Carried

Revak was directed to send out applications to all police officers, including the part-timers and they should have them in by October 1, within background checks to be finished by October 7 before the Committee of the Whole meeting.  This will go on as a closed meeting.

Johnson/Heitkemper motioned to convene into closed session.  Authority:  Wisconsin §19.85(1)(c) to consider the employment, promotion, compensation and/or performance evaluation data of any public employee subject to the jurisdiction or authority of governing body.  Jerry Clark_Y__ Richard Heitkemper _Y__ Linda Johnson _Y__ John Vlach _Y__ Dorothy Hanish _Y__ Jordan Spacek __Y__.   Time: _6.35PM__  Carried

Heitkemper/Vlach motioned to hire Suzan Polacek and Amanda Seitz (volunteer) to do the crossing guard duties.  Carried.
Spacek/Vlach motioned to reconvene into open session.  Authority:  Wisconsin §19.85(2).  Jerry Clark_Y__ Richard Heitkemper _Y__ Linda Johnson _Y__ John Vlach _Y__ Dorothy Hanish _Y__ Jordan Spacek __Y__.   Time: _6:39PM__  Carried
It was mentioned that the motion in closed session was to hire Amanda Seitz and Suzan Polacek as the new crossing guards.

Meeting adjourned at 6:40 p.m.
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City Clerk-Treasurer
