Police Committee

Meeting Minutes

January 11, 2000

Chair Perkins called the meeting to order at 4:00 PM in the council room, Municipal Center, Phillips. Committee members present: Joe Perkins, Bill McBain, Patti Wenzel, Lee V. Lamoreaux, and Mayor Henningfeld. Committee members absent:
None.

Visitors present:  Officer Holm, Officer Clapero, Police Chief Scanlon, Assistant Police Chief Lobermeier, Officer Crepinsek, and Police Chief Moore.

The following are comments related to work scheduling of the Assistant Chief of Police:

Chief Moore: The Assistant Police Chief is a working operations person, and liaison between the patrolmen and the Police Chief. Day scheduling is necessary to accomplish his job functions. The Police Chief should have the authority to schedule his employee’s work shifts. Chief Moore passed out a revised work schedule, effective January 11, 2000, placing the Assistant Police Chief on the afternoon shift, except in the Chief’s absence, to be scheduled on day shift.

Mr. Perkins: The Chief chose to change the work schedule of the Assistant Chief without notifying the Police Committee, or Mayor, and acted contrary to wording related to scheduling noted in the job description of the Assistant Police Chief.

Mrs. Wenzel: Perhaps the Police Chief should be allowed the authority to schedule the work shifts of the Assistant Police Chief as the Chief deems necessary.

Police Chief Scanlon, Park Falls Police Department: The Police Chief, and/or other department heads are responsible for the operations of their respective departments, which includes work shift scheduling. If the department head cannot perform the job functions, then said individual should be removed from the job position. The Common Council/Committee is responsible for the direction of city budget expenditures. If a council, and/or committee takes over the day to day operations of a department, a department head would not be needed.

Motion by Mrs. Wenzel, seconded by Mr. McBain to adjourn. Carried.

Meeting adjourned at 4:43 PM.

Lee V. Lamoreaux

City Clerk-Treasurer

