Police Committee

Personnel-Budget-Finance Committee

Meeting Minutes

May 29, 2003

Chair Kempkes called the meeting to order at 7:00 PM, Council Room, Municipal Center, Phillips. Committee members present: Ted Kempkes, Elvis Presley, Mary Satterwhite, Leon Namtzu, and Patti Wenzel, fill​ing in for Jeff Fahl. Committee members absent: None.

Others present: Mayor Boho, Lee V. Lamoreaux, Mike Konig, Police Chief Moore, Assistant Police Chief Lobermeier, Tracy Ellis.

Committee members approved the minutes of the Police Committee meeting held on April 2, 2003, as submitted.

Officer Lobermeier briefed committee members on the following details related to an application for a COPS Grant:

1. This is a 3 year grant at $25,000.00 per year combined with a city share to cover the cost of a full time patrolman. Year 4 would obligate the City of Phillips for the full cost of a full time patrolman.

2. If the City of Phillips could be considered to be in a financial hardship situation, local share of additional patrolman expenses could be waived.

3. The application for this grant must be prepared and sent in no later than June 6, 2003.

Motion by Mr. Namtzu, seconded by Mr. Presley instructing Assistant Police Chief Lobermeier to prepare and submit an application for a COPS Grant. Carried.

Police Chief Moore briefed committee members on the following items:

1. The department budget is in line with budget guidelines as of the end of April, 2003. Expenditures are more at the beginning of a given budget year than at the end of the budget year.

2. Department personnel training will be completed by the end of June, 2003. 2003 budget funds allocated will have been expended.

3. The annual Bicycle Rodeo, in conjunction with the Price County Health Department was held on May 24, 2003. There were 56 participants.

4. The department will receive a heart defibrilator paid for with Rural Health Grant monies. The Price County Health Department worked with the department in obtaining this piece of equipment.

5. Chief Moore has been in contact with John Metsala, Career Develop​ment and Training Center, regarding use of the Center’s paper shredder to dispose of police files/records no longer needed. The cost of shredding services will be between $200.00 and $225.00.

Attorney David Deda

attended the meeting

at 7:30 PM.

6. Chief Moore informed committee members that officers’ Daily Report Forms (Logs) are computerized.

Committee members stated that they would like to have copies of individual officers’ logs to review on a monthly basis.

Police Chief Moore asked that the scheduled closed session, Wisconsin State Statute 19.85(1)(c), considering employment, promotion, compensation or performance evaluation data of the Phillips Chief of Police be opened to the public.

Motion by Mrs. Wenzel to convene into closed session. Authority:  Wisconsin State Statute 19.85(1)(e), deliberating upcoming bargain​ing sessions with the Phillips Professional Police Association, and (g), conferring with legal counsel who will render oral or written advice concerning strategy to be adopted by the body with respect to pending grievances. Motion died for lack of a second.

Committee members honored the wish expressed by Police Chief Moore for a open meeting session. The following are comments related to the job performance of Police Chief Moore:

Mayor Boho: More patroling is needed for visibility purposes. It appears to me that the Chief does not always honor the requests of members of the Police Committee. More fine tuning of department operations is needed, in my opinion.

Mr. Presley: I feel that members of the committee should work to​gether with the Chief in a tactful and productive way, without being demeaning. There appears to be a continuing breakdown of communication between Police Chief Moore and committee members. I agree with Mayor Boho that fine tuning of department operations is needed.

Mrs. Wenzel: Police Chief Moore appears to adhere more to the letter of the law rather than the spirit of the law. It appears that the Chief does not actively enforce adherence to city codes as contained in the Municipal Code of the City of Phillips.

Mrs. Satterwhite: Committee members have requested copies of daily logs kept by officers. Chief Moore appears reluctant to comply with this request.

Motion by Mr. Namtzu, seconded by Mrs. Wenzel to consider a pay increase for Police Chief Moore. Alderpersons voting aye: Mr. Presley and Mr. Namtzu. Alderpersons voting nay: Mrs. Wenzel, Mr. Kempkes, and Mrs. Satterwhite. Motion fails.

Motion by Mr. Presley, seconded by Mrs. Wenzel to convene into session closed. Authority: Wisconsin State Statute 19.85(l)(e), delibera​ting upcoming bargaining sessions with the Phillips Police Association, and (g), conferring with legal counsel who will render oral or written advice concerning strategy to be adopted by the body with respect to pending grievances. Alderpersons voting aye:  Mr. Presley, Mrs. Wenzel, Mr. Namtzu, Mr. Kempkes, and Mrs. Satterwhite. Carried. Others invited into the closed session:  Attorney David Deda, and Lee V. Lamoreaux.

Convened into closed session at 8:11 PM.

Chair Kempkes reopened the meeting into open session to consider details of committee members request for a daily report form. 8:30 PM.

Motion by Mrs. Satterwhite, seconded by Mr. Presley requesting that Police Chief Moore complete a daily time study in 15 minute in​crements for each individual officer reflecting all activities throughout their respective work shifts, said request to commence June 1, 2003 and be continued until further notice. The daily time studies should be presented at the next meeting of the Police Committee on June 26, 2003. Carried.

Motion by Mrs. Wenzel, seconded by Mr. Presley to adjourn. Carried.

Meeting adjourned at 8:40 PM

Lee V. Lamoreaux

City Clerk-Treasurer

